The president of the Finance Committee, Dr.

usual and the meeting starts at 2:30

Minutes of the meeting of the Finance Committe

¢ dated 27 April, 2024

Rupa Dasgupta, presides over today’s meeting as

PM in the Principal’s chamber, The resolutions taken in

today’s meeting are as follows:

Agenda 1: To discuss the proposed budget for the session 2024-25.

Resolution: After a threadbare discussion, the proposed budget for the financial year 2024-25 is

approved by all the members of the Finance Committee.

Agenda 2: Miscellaneous

Resolutions:

A.

The proposed remuneration, TA and sitting allowance for the external members attending

the BOS meetings, paper setters, moderators, examiners and scrutineers in both UG and

PG programmes are approved by all.

. The enhancement of students’ fees is also approved in the meeting. An additional dress

charge of Rs. 800/- be introduced for the 1% semester students of Physical Education as a
dress is mandatory and additional Rs. 250/- is enhanced as hostel fees.

It is unanimously decided that Rs. 1500/- will be paid to the honourable chairperson of
the Governing Body, Rs. 1000/- to all other GB members and Rs. 1000/- to the Academic

Council members for attending meetings.

. The actual car fare will be provided to all the external members of the Governing Body,

the Academic Council and the Board of Studies. However some additional TA may be
provided to the external members of the Board of Studies with prior permission of the
Principal.

In case of students’ form fill-up for examination the scrutiny charge of Rs. 10/- per
student will be paid to the non-teaching staff.

The workers on daily basis will be paid their wages through account payee cheques. So

all will be informed to open their bank accounts without delay.
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Resolution of the Finance Committee 2 3 KU G 2024

Date- 23.08.2024 Time: 2 P.M.

0FF|CE OF THE PR'NC'PAL Phone & Fax No.: 03222-243400 o i
Mob.- 9733846160 1

Dr. Rupa Dasgupta, Principal and Chairperson, Finance Committee presided over today's
meeting that started at 2 PM.
Agenda 1:

1. To discuss the construction of girl's toilet and female teacher's toilet (2nd floor) and truss
on the 2nd floor of BMLT building. e

g2

Resolution:

1. It is estimated that RS-145477/- will be spent to build girl's toilet in the 2nd floor and build
truss on the 2nd floor of BMLT building from the college fund (App Cost 17,56,755).

5

2. Vetted estimated & plan of the truss was placed before the committee and approved.

3. A software for the controller section will be installed and it is estimated that Rs-325000/-
will be spent from the college fund.

Agenda 2: To consider budget allocation for the Research Development €ell (RDC) for the
session 2024-2025.

Resolution: Members resolved to allocate the following budget.

Research Related advanced Books- 5 Lakh
Establishment of tribal Museum-6 Lakh;
Procurement of Advanced Instruments- 15 Lakh
Plagiarism Software- 1 Lakb

The said budget allocation is to be utilized for strengthening the Research Develoi;ﬁeht Cell
(RDC) and the proposed Research Center (if approved by the competent authority of
Vidyasagar University)
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Agenda : 3: Misc:
Resolution:

With no other issue to discuss, the meeting ends the }nEEﬁng with a vote of thanks to all.
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Agenda:

MINUTES OF THE MEETING DATED 11 JANUARY 2025

upa Dasgupta, Principal and Chairperson of the Finance Committee, presides over today's
ting as usual and the meeting commences at 2:30 PM in the Princi pal’s chamber,

1. To consider the remunerations for Deputy Controller, Assistant Controller, Deputy Registrar,
BOS Chairpersons, & SACTs-in-Charge and support Non-Teaching Staff

Resolution: After threadbare discussion, the following remunerations were unanimously
decided to be paid to Deputy Controller, Assistant Controller, Deputy Registrar, BOS
Chairpersons, Bursar, SACTs-in-Charge and support Non-Teaching Staff.

SL No. Designation - Remuneration

1. Controller _ . Rs. 6500 per semester

2. Deputy Controller Rs. 6000 per semester

3. Assistant Controller Rs. 4500 per semester

4. BOS Chairperson (UG& PG) Rs. 2000 per semester

5. Bursar B Rs. 500 per month

6. SACT In-charge j Rs. 6000 per semester

7. Clerk Rs. 4000 per semester

8. Assistant Clerk - Rs. 3000 per semester

9. Attendant (02) Rs. 1500 per head per semester

2. To consider office expenses for conducting End Semester Examination-related activities

Resolution: It is unanimously decided that the office expense for conducting End Semester

Examination-related activities will be Rs. 6000 per semester.

3. To consider remuneration for coding and decoding of answer scripts of the End-Semester

Examination

Resolution: It is unanimously decided that for coding and decoding of answer scripts of End

Semester Examination, Re 1 will be paid per script.

The meeting ends with a vote of thanks to all.
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a‘ TES OF THE FINANCE COMMITTEE MEETING DATED 10 MARC H, 2025
g x

- Rupa Dasgupta, Principal and Chairperson of the Finance Committee, presides over

today’s meeting as usual and the meeting commences at 3:15 PM in the Principal’s chamber.

Agenda 1. To implement the decision taken in the meeting of the Academic Council
regarding the discontinuation of some 3-Year UG programmes and introduction of some 4-

Year UG programmes from the next academic session

Resolution: After a threadbare discussion, as per the decision of the Academic Council
admission to 3 -Year B. A & B.Sc. programmes will be discontinued w.e.f. 2025-2026 session
excepting the following combinations (Philosophy/Political science/ Santali/ History) with
100 seats to give an opportunity to students from the vocational board and tribal students not
fulfilling the eligibility for 4-year Hons. The principal may be further authorized to
introduce/increase 3-year courses in the middle of the admission process if admission in

substitute 3 & 4-year courses does not progress satisfactorily.

The following 4-year courses are proposed to be introduced/ seat enhancement to be made as

per the academic council meeting dated 19/02/2025.

Profit and Loss Calculation

Subjects to be discontinued

Number of Fees in | Total Fees in
Students Rupees Rupees
3 ~Year BA with Physical Education ) 300 5505 | 1651500
3 -Year BA without Physical Education 800 3820 3056000

Total = Rs. 4707500
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Agenda 2: Miscellaneous

" Modificd B.A 3-Year Subject
loqopl\y/ Political Science/Santali/HTistory A mﬁ“"”“ 47'2‘()5[ 432000
/ New Quluccls to be introduced
4-YrPhysical Bducation | 250 [ 8000 [ 2000000
4 -Yr Physiology 20 8000 160000
4- Yr Zoology T 50 | 8500 | 425000
Sanskrit PG 20 13100 | 262000
Mathematics PG 10 13100 131000
Seat Enhancement
4- Yr Nutrition 10 14290 142900
4 -Yr Geography 10 10290 102900
4-Yr éomputer Science 10 8640 86400
4- Yt Bengali 100 4520 452000
4 -Yr Education 100 4520 452000
4- Yr English ) 50 4520 | 226000
4 -Yr History ‘ 50 4520 226000
4- Yr Sanskrit 10 4520 45200
4 -Yr Santali 10 4520 45200
4- Yr Pol Sc 10 4520 45200
4 -Yr Philosophy 10 4520 45200
Fees increase 2000 500 1000000
Total Rs. 6279000
Surplus ' Rs. 1571500

Resolution: There is no such matter to discuss and so the meeting ends with a vote of thanks

to all.
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Agenda 1: To discuss the proposed budget prepared for the financial year 2025-2026
Resolution: After a threadbare discussion, it is resolved that the proposed budget prepared by Dr.

Pankaj Kanti Sarkar, Bursar of the college, for the financial year 2025-2026, be approved.

Agenda 2: Misc.

Resolution: The application regarding remuneration hike submitted to the Principal by the
casual non-teaching staff is read out and after a detailed discussion it is resolved that the
matter be deferred until the next meeting of the Governing Body owing to excessive expenses
to run the controller section and to pay the remunerations to the newly appointed visiting

faculty and the contractual lecturers.

Keeping in consideration of the expenses incurred for conducting BOS meeting and

examinations, measures to minimise expenses need to be worked out. Bursar is entrusted to

do the same and inform the Principal.

The conveyance for BOS members, as paid on an actual basis, is escalating expenses. Again,
the committee authorizes the Principal to revise the existing remuneration of office bearers of

the controller of examinations to minimize the expenses of the controller section.

With no other matter to discuss, the meeting ends with a vote of thanks to all.
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